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BBEJEHHUE

TepMuHONIOTMYECKUN CJOBaph MO IUCHUIUIMHE «MEHEIKMEHT» CIoco0-
CTBYET CUCTEMATHU3alMU 3HAHWUKM CTYJACHTOB BBHUJY AKTUBU3ALHUH HX CaAMOCTOS-
TEeNbHOU PabOThl ¢ 0a30i1 UCTOYHUKOB, @ UMEHHO, C HOPMAaTUBHO-TIPABOBLIMU aK-
TaMu, CIICIUAIIBHON JINTEPATYPOU, JIIEKTPOHHBIMU PECYPCAMU.

B cocraB ciioBapsi BKIFOUEHBI CTIENUAIIBHBIE CJI0OBA U 3HAYEHHUS], KOTOPBIEC SIB-
JS0TCS Y3KOTPOo(heCcCHOHATBHBIMU TEPMUHAMU 110 JAHHOW TUCHUTIIIMHE.

3HaueHUE TEPMHUHA PACKPBIBAETCA B KPAaTKOM OIPEAEICHUU, JOCTATOUHOM
JUTsl TOHUMAaHMS CaMOT0 CJIOBA U €ro ynoTpeOJIeHus.

TepMuHONOrMYECKUI CIIOBaph HE COAEPKUT CBEACHUS ISl BCECTOPOHHETO
3HAKOMCTBA C CAMHUM Ha3bIBAEMBIM ONPEICICHUEM.



KpaTkuii TepMHHOJI0THYECKHH CJIOBAPH

ABTOPUTAPH3M - ynpaBieHYECKUH PEXHUM, BIACTh, KOTOpas CKOHLEH-
TPUPOBAHA B PyKax OJJHOTO YEJIOBEKA UJIM B OJTHOM OpTaHe.

ABTOPHUTET - obuienpu3HaHHOE 3HAYCHHE, BIUSHUE, KOTOPHIM MOJIb3YyETCA
KaKoe-JIM0Oo JIUI0, OpraHu3alis B CUITY ONpE/IeTICHHBIX KaueCTB U 3aCIIyT.

AKIJUOHEPHOE OBILECTBO - 310 0011eCTBO, YCTaBHBIM KanmuTaja KOTO-
pOTO pasziesieH Ha OMpeeJICHHOE YUCIIO aKIUH. YUYaCTHUKH aKIIMOHEPHOTO 00IIIe-
cTBa (aKIIMOHEPHI) HE OTBEUYAIOT MO €ro 00s3aTeIbCTBAM U HECYT PUCK YOBITKOB,
CBS3aHHBIX C JACSITENBHOCTHIO OOIECTBA, B MPEAEIAX CTOMMOCTH MPUHAAJIECKAIIUX
VM aKIIUH.

BAHKPOTCTBO - yctaHOBIIeHHas B CyA€OHOM MOpsiAKe (pruHAHCOBAsk HECO-
CTOSITENIbHOCTD MPEANPUSITHS, T. €. €T0 HECIIOCOOHOCTH yJIOBJIETBOPUTH B YCTAHOB-
JICHHBIE CPOKH, MPEAbSIBICHHBIE K HEMY CO CTOPOHBI KPEIUTOPOB TpeOOBaHUSA U
BBITIOJIHUTH 00513aTENHCTBA Mepe] 010 IKETOM.

BJIACTH - 310 CIIOCOOHOCTH, MPABO M BO3MOXKHOCTBH PaCIOPSIKATHCS KEM-
1100, 4eM-1n00, OKa3bIBaTh BIUSHUE HAa TIOBEJCHUE IPYTUX JIOJCH.

BJIMAHUE - ciocoOHOCTh U3MEHSITH MOBEACHUE OKPYKAIOIIUX JIIOACH WIn
XO/J1 TPOLIECCOB.

BHEUIHAA CPEJA OPI'AHU3AIIMHA - BKItOYAaeT KOMIIOHEHTHI MaKpo-
Cpeabl 1 MUKPOCPEIbl OPTaHU3AINK, OKAa3bIBAIOIINE COOTBETCTBEHHO KOCBEHHOE U
MPsIMOE BJIUSIHUE HA OPTaHU3aIlUIo, OMPEEIisis €€ YCTOMUYUBOCTh, 3(h(PEKTUBHOCTD
¥ KOHKYPEHTOCTIOCOOHOCTb.

BHYTPEHHAA CPE/IA OPI'AHU3ALIHH - T0o, yem opraHu3anus pacrosa-
raer, €€ pPBIHOYHBIA MOTEHIHWaN, KOTOPbIA MO3BOJSET €i (YyHKIHOHUPOBATH
(moptdens 3aka30B, OpraHU3AlLMOHHAA CTPYKTypa, (UHAHCHI, MPOU3BOICTBO,
HAy4HO-UCCJIEI0BATEIbCKUE U MPOEKTHO-KOHCTPYKTOPCKUE MOAPA3ACTCHU).

I'OCY/IAPCTBEHHOE PEI'YJIMPOBAHHUE — onpeneneHHbI TUIT B3au-
MOJICUCTBUSI MEXKIY NABYMsI CYOBEKTaMH, OJIMH M3 KOTOPBIX (OpraH rocy1apcTBEH-
HOT'O yIpaBJI€HUS WM MECTHOTO CaMOYINPABJICHUS, YIOJHOMOYEHHAs UM OpraHu-
3a1Ms) HAXOAUTCS B MO3UIMU CyObEKTa PEryJMpoOBaHUsA, a BTOPOMl (3KOHOMHKA
rocyJapcTBa, XO3sIMCTBYIONINI CyObEKT WM OObEIMHEHNE TAKOBBIX, ONpPEIeIeH-
HBII TIPOIIECC) - B MO3UILIUKM 00BEKTA PETYIUPOBAHUS.

HEJIETUPOBAHHUE - 310 nepenada MOAYMHEHHOMY NIpaB, KOMIIETEHUUU,
MOJITHOMOYHM, OTBETCTBEHHOCTH, 3aJa4 WJIU JACATEIBHOCTU W3 cepbl ACHCTBUI
PYKOBOJUTEIIS.

HEJIOBBIE COBELIAHUA (3ACEJAHUA) - 310 dopmMa COBMECTHOTO 00-
CY>XJICHUSI TPOU3BOJICTBEHHBIX, KOMMEPUECKUX, YIIPABICHUYECKUX U UHBIX BOIPO-
coB, oOMeHa WH(pOpMAaIlMe, aHaIu3a CUTyallud, a Tak)Ke CIoco0 BBIPAOOTKH U
MIPUHATHS YIIPABICHYECKUX PELICHUN.



JIEPEBO IJEJIEH - nocTpoeHHas TI0 HepapXHIecKoMy TPUHIUIY (paHKH-
pOBaHHAs MO YPOBHIM) COBOKYIMHOCTHh B3aMMOOOYCIIOBJICHHBIX II€JICH CHUCTEMBI,
IJIaHa, B KOTOPBIX BBIJEICHBI: IJ1aBHAS LIeNb "BeplirHa JepeBa’ U MOAYMHEHHBIE
el moAIeNN NEPBOro, BTOPOro U T. /1. ypOBHEH "BETBU JiepeBa’.

EJIMHOHAYAJIUE - popma opraHu3alviil yNpaBleHUs, NMPU KOTOPOH BO
rJlaBe opraHa ynpaslieHUs (€ro CTPYKTYPHOTO MOJApa3/eIeHUs) YUPEKACHUS WU
OpraHu3alyyd CTOUT OJHO JIMIO, MPAaBOMOYHOE NPUHUMATHh B MpEJENax CBOEH
KOMITETEHIIUH IOPUINYECKU 00s13aTeIbHbIE PEIICHUS.

HUEPAPXUA VIIPABJIEHHA - onvH W3 TJIaBHBIX MPUHUUIIOB YIPABICHHUS
CJIO’KHBIMH, Pa3HOOOPA3HBIMU M B3aMMOCBSI3aHHBIMU TpoiieccamMu. OHa XapakTe-
pU3YETCSl YPOBHSIMU YMPABJICHUS, YUCIO KOTOPBIX T€M OOJbIIE, YeM KpPyIHEE CHU-
cTeMa.

UMUK - 1. Obpa3 nenoBoro 4yeioBeKka, YCTOWYHMBOE IMPEICTaBICHUE 00
OTJIMYUTEIIbHBIX XapAKTEPUCTUKAX €r0, CKIAJbIBAIOIINECS Y OKPYKAOIIUX, PEITy-
tanusg ero. 2. O6pa3 pupmbl, TOBapa, yCIyru, 00eCIeUNBAIOIINN MOJIOKEHUE UX HA
PBIHKE M BEPHOCTh MOTpeOuTenst GUPMEHHON MapKe.

HHTPAIIPEHEPCTBO - 53TO TNpealpUHAMATENBCTBO, OCYIIECTBISEMOE
BHYTPU CYIICCTBYIOIIEH OpraHu3aiuu (BHYTpPEHHEE MPEeANPUHUMATEILCTBO).
[lens uHTparnpeHepcTBa - MOBbINICHHE Y()PEKTUBHOCTU ACSITEIILHOCTH OpraHu3a-
1005058

KOJIJIEKTUB HE®OPMAJIPHBIH - 3T0 CHOHTaHHO 00pa3oBaBIIasics
rpyIIa JI0Ie, KOTOPbIE BCTYMAIOT B PETYISPHOE B3aUMOJECUCTBUE IJISI IOCTUKE-
HUS ONPEACTICHHBIX LIEJICH.

KOJIJIEKTUB TPYJIOBOHU - obbenuHeHne pabGOTHHUKOB, OCYIECTBIIAIO-
IIUX COBMECTHYIO TPYAOBYIO JeATENbHOCTh. OHU B3aUMOJICUCTBYIOT JIPYT C ApPY-
rOM TaKUM 00pa3oM, UTO KaXKJI0€ JIMIIO OKa3bIBAET BIWSHHUE HA JPYTHUX JUI U OJI-
HOBPEMEHHO HAXOAUTCS MOJ UX BIUSHUEM.

KOMIIAHHA (anrn. company ot ¢p. compagnie) — o0beAMHEHUE FOPHUIN-
YeCKUX U (PU3MUECKUX JIUII, TPENPUHUMATENCH sl TPOBENCHUSI SKOHOMUYECKOM
(mpou3BOJCTBEHHOM, TOproBoil) aestenbHocTU. [log K. moHumaroT oO6benuHenus
TOBAPUILIECTBA, XO3IMCTBEHHBIE O0IIECTBa, (PUPMbI, KOPIOPALIUK, UMEIOLIHE pa3-
HbIE OpraHU3aIMOHHO-TIPaBOBHIC (DOPMBI.

KOMMYHUKALIMOHHBIE CETH - coenuHeHUEe yYaCTHUKOB OIPEICIICH-
HOTO KOMMYHHKAIIMOHHOTO TPOIEcca ¢ MOMOIIBI0 COOTBETCTBYIONUX HMH(pOpMa-
LMOHHBIX MOTOKOB.

KOHKYPEHI[HA - ato 60pn0a Mpor3BOAUTENCH 3a MPEAOYTCHUS TIOTPE-
ouTes.

KOHKYPEHTOCIIOCOFHOCTHh OPI'AHU3ALIUU - cniocobHOCTH (hup-
MbI BBIYCKaTh KOHKYPEHTOCIOCOOHYIO MPOAYKIIUIO, €€ MPEUMYILECTBO MO OTHO-
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HIEHUIO K JpyruM (upMam JTaHHOM OTpaciu Ju00 K (pupMam, BBIMYCKAIOIINMM aHa-
JIOTUYHBIE TOBApPHI (YCIIYTH).

KOHTPOJIb - pynkuus MeHeKMEHTa TI0 00ECIIEUEHUIO BBIMOJIHEHUS MPO-
rpamM, IJIaHOB, 3a1aHUH, YIIPABICHYECKUX PEILICHUN.

KOH®JIUKT - 310 NpoTUBOpEYNE MEXY ByMs U 00Jiee CTOPOHAMH, T. €.
KOHKPETHBIMU JIMLIAMU WM TPYIIaMu, KOTJa KaXaasi CTOpOHA JIeNIaeT TaK, YTOObI
OblJIa MPUHSTA €€ TOYKA 3PEHUs] WK 11eb, U MEIIAeT JIPYroil CTOpOHE JAeNiaTh TO
e caMoe.

KOOP/IMHALIHUA - onna u3 QpyHKUMN yNpaBieHUs, peaau3anus KOTOpoi
COCTOWT B COTJIACOBAaHMH BHYTPEHHETO COCTOSIHUSA (PUPMBI C YCIOBUSIMHU BHEUTHEH
Cpelibl, B 00ECIIEYEHUH COIVIACOBAHHOCTU B pabOTE BCEX 3BEHBEB CHCTEMBI IIyTEM
YCTAHOBJICHUsI pAllMOHAJIbHBIX CBs3eH (KOMMYHUKaLUH) MEXAY HUMH, B3aUMO-
NEHCTBUS MEXIY MOJICUCTEMaMH, B 00€CIIEUeHUN €AMHCTBA U COIJIACOBAaHUS BCEX
GbyHKUIUNA yIpaBIeHUs.

JIMJIEPCTBO - crneuuu4eckuil TUI yIPaBICHUYECKOTO B3aMMOJICHCTBUS,
OCHOBAHHBIM Ha Haubosiee 3PPEKTUBHOM COYETAHUU PA3TUUYHBIX UCTOYHUKOB BJla-
CTH Y HANPAaBJICHHBIN Ha NOOYKJIEHUE JTIOJEH K JOCTUKEHUIO OOIIMX LEeH.

JIMJ[EP - 3TO 4J€H KOJUIEKTHBA, MHULIUATOP U OPraHU3aTOp €ro JEWCTBUM,
KOTOPBIN IICUXOJIOTHYECKH ITPU3HAH OKPYXKAIOIMMHU KaK €UHCTBEHHBIMI, KTO CIIO-
coOeH 00ecneunTh YI0BJIETBOPEHNE UX TOTPEOHOCTEH.

MEHEJPKEP - 4enoBeK, 3aHMMAarOUIMK YIIPABICHUYECKYIO HOJLKHOCTh U
HAJICJICHHBIN [TOJTHOMOYMSAMU [IPUHUMATD PELIEHUS 10 ONPEIEICHHBIM BUAaM Jes-
TEJIbHOCTH OpPTraHU3aliuy, PYHKIMOHUPYIOLIEH B PHIHOYHBIX YCIOBUSX.

MEHEJDKMEHT (anrn. management - ynpasiieHue, 3aBeIOBaHUE, OpraHu-
3ammst) - 1. [lpakTuyeckas AesSTENbHOCTh MO YMNPABICHUIO MPOU3BOACTBOM WIIU
KOMMEPITUEHN, Mpeciieyolas 1eJid MOBbIeHUs d()PEKTUBHOCTU padOThI U yBe-
andenus npudeutu. 2. Teopust ynpaBieHusi, COBOKyIHOCTh MPUHLUIIOB, METO/IOB,
cpeacTs u ¢hopm yrpasiieHus. 3. B coBpeMEeHHOM OTEUECTBEHHOM ITPAKTHKE TaKKe
PYKOBOZSIINN COCTaB MPEANPHUATHS, aKIIHOHEPHOT'O OOLIECTBA.

MEHEJDKMEHT IIPOM3BOJICTBEHHbBIH — xoMIekcHas ciucTeMa obec-
NEYEHUs] KOHKYPEHTOCITOCOOHOCTH BBIITYCKAEMOI'0 TOBapa Ha KOHKPETHOM PBIHKE.
OnHa BKJIIOYAeT BOMPOCHI MOCTPOCHHS MPOM3BOJCTBEHHBIX M OPraHU3aIMOHHBIX
CTPYKTYp, BbIOOpa OpPraHM3allMOHHO-TIPABOBOM (OPMBI YIIpaBICHUS MPOU3BO/I-
CTBOM, COBbITa U (PUPMEHHOTO OOCITY>KMBAaHHS TOBApa B COOTBETCTBUU C MPEIBIIY-
IIMMU CTaJUSIMU )KU3HEHHOTO IIUKJIA.

METO/IbI VIIPABJIEHHUA - »T0 cmiocoObl BO3ACHCTBUS YyMPABIISIONICH
MOJICUCTEMBbl - CyObEKTa YNpaBJICHUS Ha YIPaBISEMYIO MOACUCTEMY - OOBEKT
YOpaBJICHUS AJI JOCTUKEHUS MMOCTABJIEHHBIX Liefied BoIaenstor aiMUHUCTPATUB-
HbIE, JKOHOMUYECKHUE U COLIUATIBbHO-TICUXOJIOTUYECKUE METOBI.
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METO/bBI VIIPABJIEHUA AJIMUHUCTPATHBHABIE - >T0 cucteMa BO3-
JNEUCTBUS Ha OPraHNU3allMOHHBIE OTHOLIEHUS JJI TOCTHXKEHHSI KOHKPETHBIX LEIEH.

METO/IbI VIIPABJIEHHUA COLUAJIBHO-IICUXOJIOI'UIECKHUE - me-
TO/bl, HAIIPABJIICHHBIE HA YNPABIIEHNE COLMAIBHO-TICUXOJIOTHYECKUMH MPOLEcCaMu
B KOJUIEKTHBE (paOOTHUKE) MO JTOCTHXKEHHUIO MTOCTaBICHHOM 11€JIU MPHU YCIOBUU CO-
XpaHEHHUsI 37J0pPOBbs PAOOTHUKOB M XOPOLIETO0 MOPAIbHO-TICUXOJIOTUYECKOrO KIIH-
MaTa B KOJUIEKTUBE, COOJIIOACHUS 3aKOHOIaTEeNLCTBA U TPEOOBaHUI HOPMATHUBHBIX
aKTOB.

METO/[bl VIIPABJIEHUA SKOHOMHWYECKHUE — meToasl SKOHOMHYE-
CKOTO PETyJUPOBaHUS OTHOLICHHH MEXIY CYOBEKTOM U OOBEKTOM YMpaBIICHUS
IpU TIOMOIIM HAJOTOBOM CHCTEMBI CTPAaHBI W PErHoHa, KPEAUTHO-(UHAHCOBOTO
MEXaHU3Ma, TAMOXEHHOM CHCTEMbI, YJKOHOMHUYECKUX HOPMATUBOB (PYHKIITMOHHUPO-
BaHUs (PUPMBI, CUCTEMbl MOTHUBAIIMK 32 KAYECTBEHHBIN TPy, TPUMEHEHUSI METO-
JIOB ONITUMM3ALMU LEIEH MEHEIPKMEHTA.

MUCCHA OPI'AHU3ALHUN - 510 chopMyTHpOBaHHOE YTBEPKICHHUE, pac-
KPBIBAIOILIEE CMBICI CYIIECTBOBAaHUS OPTaHU3ALMHU, B KOTOPOM MPOSIBIISAETCA OTIIHU-
Yyye JAHHOW OpraHU3alMK OT OI00HBIX.

MOHOIIOJIUA (MOHOIIOJIUCT) — x03sUCTBYIOIINNA CyOBeKT (00BeaH-
HEHUE CYOBEKTOB), 3aHUMAIOIINI HA TOM WJIUM MUHOM PBIHKE TOBapoB (YCIyr) JO-
MUHHUPYIOLIEE, TOCHOJICTBYIOIIEE IMOJIOKEHNE U HA3HAYAIOIINWNA WU AUKTYIOLIUN
PBIHOYHYIO IIEHY CBOUM KOHKYPEHTaM.

MOPAJIBHO-TICUXOJIOTMYECKHUU KJIUMAT — ycToitunBoe Ncuxuye-
CKOE€ COCTOSTHUE COLMAJIBHOM TPYIIbI, OTPAXKAIOIIEe EHHOCTHbIE OPUEHTALUU U
XapaKTep MEKINYHOCTHBIX OTHOIICHU.

MOTHUBALIHUA - pyHKIMS MEHEIKMEHTa, MpeAnojararonas Mucroib30Ba-
HUE MOTHBOB MOBE/ICHHS YEJIOBEKA B MPAKTUKE YIPABICHUS €TO IEATEIbHOCTBIO.

HAVYHAA OPI'AHU3ALUA VIIPABJIEHYECKOI'O TPYJ/IA - 310 opra-
HU3AIMS TPyAa aIMUHUCTPATUBHO-YNPABIEHYECKUX PAOOTHUKOB, KOTOpas OCHO-
BBIBAETCS HA UCIIOJIb30BAaHUM JOCTKEHUN HAyKW U MEPEJOBOrO OIbITa, MPOrpec-
CUBHBIX (DOPM XO3SIIICTBOBAHUS, TPUMEHEHUN TEXHUYECKUX CPENICTB.

OBFBEKT VIIPABJIEHUA - 510 opraH, BOCIPUHUMAIOIINN YIPABJISIOUINAE
BO3JIEUCTBUSI CO CTOPOHBI CyObekTa ymnpasieHus. OH MOIy4yaeT UMITYJIbChl (KO-
MaH/Ibl YIIpaBJiIeHUs) U JIEUCTBYET B COOTBETCTBUU ¢ HUMU. B kauectBe O.Y. BbI-
CTyIaeT pabOTHUK, TPYAOBOH KOJUIEKTUB, TOBAPHI, PECYpPChl, JOKYMEHTHI U T. [I.

OPI'AHU3ATOPCKHUE CIIOCOBHOCTH - »TO0 WHIMBUILYaJIbHO-
NICUXOJIOTHYECKHE OCOOCHHOCTH JUYHOCTH, IMO3BOJISIONIME YEIOBEKY OBJAJETh
METOJaMH OPTaHU3AUOHHON JEATEIbHOCTH U YCIEITHO UX PEeau30BaTh.

OPI'AHU3ALIUOHHAA KYJIBTYPA - 310 npuHUMaemble OoJiblliel ya-
CThIO OpraHu3anuu (Quiocodusi, NEHHOCTHbIE OPUEHTALUU, HOPMbI TOBEICHMS,
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MIpaBWJIa U KJIMMAT B OPTaHU3aLIMH, JIEkKAIME B OCHOBE OTHOLIEHUI BHYTPHU Opra-
HU3ALMH U 32 €€ MpeJeIamu.

OPI'AHU3AIJMOHHAA CTPYKTYPA VIIPABJIEHHUS OPTAHUSBALIUEHN
(IIPEJIIIPUATHUEM) - noruueckoe cOOTHOIIEHHE (YHKIIMOHATIBHBIX OOJacTed u
YPOBHEHN YHPABJIEHUS, UCIIOIB3YEMOE ISl JOCTHXKEHUS Lenel opranuzanuu. Opr-
CTPYKTypa OmpeeisieT COCTaB U CUCTEMY IMOJYMHEHHS B OOIIEH nepapxuu ymnpas-
JICHUS OpraHu3aluen.

OPI'AHU3ALUA - 1. CucteMaTU3UPOBAHHOE, CO3HATEIbHOE 00bEAMHEHNE
JIOJIEH, MPECHEAYIOIUX JOCTHKEHUE ONPENEIICHHBIX Leyel. 2. OyHKIUA yIpas-
JICHUs, 3a7adeil KOTOpOH sIBisieTcs (hOPMHPOBAHUE CTPYKTYpPhl OpraHU3alUUA U
o0ecrniedyeHre ee BCeM He0OXOIMMBIM JIJIsl HOPMAJIbHOTO (PYHKIIMOHUPOBAHUSI.

OPI'AHU3ALINA MEXAHUCTUYECKAA - xapakTepu3yeTcs: HErnOKoi
CTPYKTYpOM, CTaHIaPTU3UPOBAHHBIMU YCTOMUHUBBIMU 33/1a4aMH, CONTPOTUBICHUEM
M3MEHEHHUIM, HEPAPXUUYECKON CUCTEMON KOHTPOJIA, KOMAHJAHBIM TUIIOM KOMMYHH-
KallWu.

OPI'AHU3ALIUA OPTAHUYECKAA (AJAIITUBHAX) - opraHu3anus, Xa-
paKkTepu3yIomascss THOKON CTPYKTYypoM, OBICTpO IpHUcrocabirBaeMas K U3MEHS-
IOIIUMCS 1IeJISIM, 3a/1a4aM, (PYHKITUSIM U TIepEMEHaM BO BHEIIIHEH cpejie, K YCIOBU-
M JIESITEIbHOCTH.

OPI'AHHN3ALIUA TTAPTUHCHIIATHBHAA - opranuzanus, IpeaoCcTaBIIsio-
11asi BCEM €€ WieHaM BO3MO>KHOCTh YYacTHs B YIIPABJICHUH, TEM CaMbIM aJICKBaTHO
MOTHBHPYIOIIAs UX AESITEIbHOCTb.

OPI'AHU3ALUA CETEBAA - 510, Kak NpaBuio, KpyIHAasi, HHTETPUPOBAH-
Has M0 BEPTUKAIU KOMITaHUS, BHYTPU KOTOPOU KOOpPAMHAIUS JESITEIbHOCTH TOJ-
paszieleHnil OCYUIECTBIISIETCSl Yepe3 PhIHOYHBIE MEXAaHU3MbI, a HE M0 KOMaHJaM
MeHeKepoB. Ee xapakTepu3yroT MIMPOKHUE CETEBBIE CBS3U, HE3HAUUTEIBLHOE Pa3-
JieieHue Tpyaa, THOKuE padovne MmpoIecchl U T. 1.

IIEPCOHAJI - Bce paOOTHHMKH, BBIMOJHSIONIAE ITPOM3BOJCTBEHHBIC WIIN
yIIPaBJICHUECKHUE OTEepPalliU U 3aHAThIE IePepadOTKOM MPEIMETOB TPYyIa C UCTIOIb-
30BAHMEM CPEJCTB TPY/a.

HJIAHUPOBAHHUE - onHa w3 (QyHKIUI yHpaBlIeHHs, 3aKIIIOYAIONIAsICS B
aHajgu3e CUTyaluid W (aKTOPOB BHEIIHEW Cpelbl, TPOTHO3UPOBAHUU, ONTHMH3A-
I[MU, OLICHKE aJbTEPHATHBHBIX BAPUAHTOB JOCTUKEHHUSA LieJied, pa3paboTke Iuia-
HOB, OIpeIessIoNINX OyIyliee COCTOSHUE CUCTEMbI, MyTel, CIOCOO0B U CPEACTB
€ro JOCTHUKEHUS.

IIPUHIUIIBI YIIPABJIEHUA - ocHOBHBIE TIpaBUJia, BHITEKAIOIINE U3 00h-
EKTUBHBIX JYKOHOMHUYECKHX 3aKOHOB, KOTOPBIMH JOJDKHBI PYKOBOACTBOBATHCS
CyOBEKTHI YIIPABJICHUS B MPOIECCE YIIPABICHUS] KOHKPETHBIMU OOBEKTaMHU.



IIPOLECC VIIPABJIEHUA - cOBOKYITHOCTh HEMPEPHIBHBIX B3aUMOCBSA3aH-
HBIX JEUCTBUI 1O (POPMUPOBAHUIO M UCITOJIB30BAHUIO PECYPCOB OPTaHU3AINH TSI
JIOCTHXKEHUS €10 CBOUX LEIICH.

IIPOPECCHOI'PAMMA - 3T0 NOKYMEHT, B KOTOPOM OTPa)X€HbI (OIMCaHBI)
OCOOEHHOCTH CIELUATBLHOCTH, MPOoQeccuu (MCUXO0JIOrMUECKUe, MPOU3BOACTBEHHO-
TEXHUYECKUE, MEIUKO-TUTUEHUYECKUE U T. I1.).

IIPODECCHOHAJIN3M MEHE/[PKEPA - oBnafieHue MEHEIHKEPOM CIIECILIH-
QIbHBIMU 3HAHUSMU U HABBIKAMU B O0JIACTH OpraHM3allMy MPOU3BOACTBA (KOM-
MEpITMH) U YIIPaBICHUS, CIIOCOOHOCTh €r0 padoTaTh C JIOJbMHU B PA3IMUHBIX Cde-
pax.

PA3JIEJIEHUE TPV][A - 310 000COOJEHUE, YCTAHOBIICGHUE KaXXIOMY pa-
OOTHUKY, UX TpYIIaM U MOJApa3JeleHusIM 00s3aHHOCTEH, QPyHKIUH, chepsl Aeil-
CTBUSI. B MEHEIKMEHTE BBIAECISAIOT TOPU3OHTAIIBHOE U BEPTUKAIBHOE Pa3/ICIICHHE
Tpyaa.

PABOTOCIIOCOBHOCTS - 310 cocTossHUE (PUBHOJOTHUYECKUX U TICUXO0JI0-
TUYECKUX (PYHKIMI WHIWBHA, XapaKTEPHU3YIOIIEE €ro CIIOCOOHOCThH BBIMNOIHATH
ONPEEICHHYIO AESITENbHOCTh C 3aJaHHON 3()(PEKTUBHOCTHIO, TPeOyEeMBbIM Kaue-
CTBOM U B TEUCHHE TPeOyEeMOTr0o BPEMEHHU.

PABHOBECHOCTH - coCTOSHHE COIIMaJIbHO-DPKOHOMHUYECKON CHCTEMEI,
Py KOTOPOM OOpa3yrONIMICS B HEM M3JIMIIEK WJIM HEJOCTATOK TOBApOB, YCIYT,
KaluTaJIOB WJIU JIEHEr CTPEMHUTCS K HYJIIO, @ COBOKYIIHBI CIPOC PABEH COBOKYII-
HOMY TIPEIJIOKEHUIO, IEHCTBUTEIbHBIE U 0XKUAAEMbIe CyOBEKTOM YKOHOMUUYECKHE
BEJIMYMHBI COBITAJIAIOT.

CAMOMEHE/DPKMEHT - 1. Camopa3BuTue MEHEIKEpa Kak JIMYHOCTH U
OpraHu3alys €ro JUYHOM JeATEeNbHOCTU, MPEACTaBIsAIoNas co0oil IeleHamnpas-
JIEHHOE U TI0CJIEIOBATENIbHOE UCIOIb30BaHNE UCTIBITAHHBIX METOJIOB pabOTHI B MO-
BCEJIHEBHOW TMPAKTUKE B CHENU(PUUECKUX YCIOBUSX MpeodialaHus caMOOpraHu-
3ammu. 2. PaboTta MeHemKkepa B YCIOBUSX MpeodIagaHusi caMOOPTaHU3aIliuH, Mpo-
ABJISIFOILASICS. TPEUMYIIECTBEHHO HA HUKHEM OPraHU3allHOHHOM YPOBHE.

CAMOOPI'AHHU3ALIMA - 310 mponecc LENeHanpaBIEHHOTO, C Y4YE€TOM
CITIOHTAHHOCTH, COBEPIIICHCTBOBAHUS (YIIOPSIOUCHHUS) CYIIECTBYIOIIEH CTPYKTYPhI
OpraHU3alliy 3a CUET JICHCTBUSI €€ COCTABIISIIOIINX IMyTeM BPEMEHHOTO MJIU MOCTO-
SHHOTO TIEpPEeBO/ia €€ ApXUTEKTOHUKH B JIPYrO€ HEPABHOBECHOE CTAI[MOHAPHOE CO-
CTOSIHUE C allpHOPU HEM3BECTHOW JIMHAMUKOMN SHTPOIMHUH.

CAMOPET'YJINPOBAHUE OPI'AHU3AILIUU - 310 crIOCOOHOCTH €€ OBICT-
po (B ujeane - aBTOMaTU4eCKH) UKCHUPOBATH JTIOOBIE OTKIOHEHHUSI OT HOPMBI (TI0
CTOMMOCTH, CPOKaM, Ka4eCTBY U T. JI.) U HEMEJICHHO BbIpa0aThIBaTh U IPUHUMATH
KOHTPMEPHI, BO3BpAIIaIolIie CUCTEMY (OpraHU3aIrIo) B MPEKHEEe HOPMAJIBHOE CO-
CTOSIHHE, a TAK)KE COXPAHATh CUCTEMY KaK OPraHM30BaHHOE II€JI0€.
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CAMOVYIIPABJIEHUE OPIAHHU3AIJUEH - 5To peanbHas BO3ZMOXHOCTb U
MOTPEOHOCTh CyOBEKTOB yIPAaBJICHUS OpPraHU3AIMEN CAMOCTOSATENbHO NMPUHUMATh
U peaan30BaTh JIFOOBIC PEIICHUS B paMKaX CYIIECTBYIOMIETO 3aKOHOIATEIhCTBA
JUISL IOCTHXKEHUS CTOSIIUX MEPEel OpPraHu3aluen nelei.

CBI3b - BaXHBIN JUIs 1Ieiel yIpaBJIeHUs, B3aUMOJICUCTBUS KaHall oOMeHa
MEXIy CyObeKTaMu BEIIECTBOM, sHeprueu, mHpopmaiueir. CBsi3u MOTyT OBITh
IPSIMBIMH, OOpPATHBIMU, BEPTUKAIIbHBIMU, TOPU3OHTAIBHBIMU U T. 1.

CUHEPTHUYECKHUW Y®DPEKT - COCTOUT B TOM, YTO IMOTEHIIMAJI U BO3-
MOXHOCTH OpPTaHU3alMU KaK €JUHOTO LEJIOr0 MPEBBIIAIOT CyMMY MOTEHIIMAIOB U
BO3MOXXHOCTEH €€ OTNEJIbHBIX AJIEMEHTOB, YTO OOYCJIOBJIEHO MX B3aWUMHOW MOI-
JIEPKKOM U JOTIOJTHEHHUEM.

CUCTEMA VIIPABJIEHUA - 3T0 cucteMa, IpeACTaBIIsoIas co0oi coBO-
KYITHOCTh B3aUMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIUX 3JEMEHTOB, Oiarogaps Ko-
TOPBIM OCYILIECTBIISIETCSI TMPOILIECC YIPABICHUS, BO3HUKAIOT HOBBIE IIEJIOCTHBIC
CBOMCTBA.

COLIUOI'PAMMA - cniocob rpaduyeckoro u300pakeHusi JaHHBIX COLIMO-
METPUUYECKOTO UCCIEAOBAHUS KOJJICKTUBA.

COLIHUOMATPHI]A - »10 Tabnuua, coAepsKaiias JaHHbIE OMpPOca YJICHOB
KOJUIEKTHBA 1O KaKOMY-JIHOO BOIPOCY, KAacarolleMycsl JAPYruX YJEHOB JAHHOTO
KOJIJIEKTHBA.

CTUJIb VIIPABJIEHUA - 5>T0 COBOKYNMHOCTh HamOoJiee XapaKTEPHBIX H
YCTOMYMBBIX METOJOB PEUICHHUs 3a/lay, UCMOJIb3yEMBIX PYKOBOJMTEIEM, MaHeEpa
€ro MOBEJICHUS TI0 OTHOIIEHUIO K MOYMHEHHBIM.

CTPATEI'MYECKOE VIIPABJIEHHUE - 5T0 ynpaBi€HHE OpraHu3aluew,
KOTOPOE€ OIMUPACTCS] Ha YEJIOBEUECKUH MOTEHIIMANl KaK OCHOBY OpraHu3alliu, OpH-
SHTUPYET MPOU3BOJCTBEHHYIO ACSATEIBHOCTh HA 3alpochl MOTpeOUTENEH, OCy-
HIECTBIISIET THOKOE PETyIMPOBaHNE U CBOEBPEMEHHbBIC U3MEHEHHUS B OpPTaHU3AIUH,
OTBEYAIOIINE BBI30BY CO CTOPOHBI OKPYKEHUS U MO3BOJIIONINE JOOUBATHCS KOH-
KYPEHTHBIX MPEUMYIIECTB, YTO AAET BO3MOKHOCTh OpPraHW3allui BbKUBATH U J0-
CTUTaTh CBOUX IIeJIeH B MEPCIICKTUBE.

CTPECC (ot anr. stress - gaBieHue, HANPsHKEHUE) - TEPMUH, UCIIOIb3Ye-
MBIH 1711 0003HaYEHUs OOLIMPHOTO KPyra COCTOSIHUM HANpPsKEHHOCTH 4eloBeYe-
CKOU TCHXWKH, BOSHUKAIOIIMX B OTBET HA pa3HOOOpa3HbIE IKCTPEMaJIbHbIC BO3-
JICUCTBUSL.

CYBBEKT VIIPABJIEHHA - 3BeHO WM 4acTb CUCTEMBbI YIPABJICHMUS, SB-
JISOIIECS UCTOYHUKOM BO3JICHCTBUS Ha OOBEKT YIIPaBICHUS.

VBEJK/[EHUE - 510 ¢ dexTuBHas nepenaya cBoeil Touku 3peHus. OHO oc-
HOBAHO Ha CUJI€ TIpUMepa U BJIACTH dKcnepTa. [Ipyu 5TOM UCHOIHUTEINb MOJHOCTHIO
OCO3HAET, YTO JIENIAET U [TOYEMY.



VIIPABJIEHUE (B OBIIIEM BHUJIE) - 310 onpeeieHHbI TUIT B3aUMO/ICH-
CTBUS JIBYX OOBEKTOB, OJIMH W3 KOTOPHIX IIPH ITOM HAXOAUTCS B IMO3UITUHN CyOBEK-
Ta YIpaBJiCHUS, a IPYTOH - B TO3UIMH 00BEKTA YIPaBICHUS.

VIIPABJIEHUE [IEPCOHAJIOM — ueneHanpaBi€HHOE BO3/ICUCTBUE Ha
YEJIOBEYECKYI0 COCTABIIAIOUIYI0, OPUEHTUPOBAHHOE Ha IPUBEACHUE B COOTBET-
CTBHE BO3MO>KHOCTEH MEPCOHAJA U LIEJIEH, CTPATETH, YCIOBUN pa3BUTHS OpPraHU-
3aIUu.

VIIPABJIEHYECKAA HH®OPMAIIUA — COBOKYNHOCTH CBEICHHUH O
BHYTPCHHEM M BHEITHEM COCTOSHHH YIIPaBJISEMOW CHUCTEMBI (OOBEKTa yTpaBiie-
HUS), UCIIOJIB3YEMbIX ISl OIEHKH CHUTyaIlud W pa3paOO0TKH YIPaBICHUYECKUX pe-
HICHHM.

VIIPABJIEHYECKHH TPY]] - 5T0 BUJ TPYIOBOI J€ATENLHOCTH, ONIEPAINK
U paboThl MO BBIMOJIHEHUIO AJIMHUHUCTPATUBHO-YIIPABICHUECKUMU PaOOTHUKAMU
byHkuuii B opranuzanuu. OH SBISETCS HEOThEMIIEMON YacThlO COBOKYITHOTO 00-
LIECTBEHHOTO TPY/a.

VIIPABJIEHYECKOE PEIIEHUE - 1. AKT 0eaTenbHOCTA MEHEIHKEPa WIH
YOPABJISIIOMIEN MOJCUCTEMBI, BEAYLUIMH K Pa3pelIeHUIO MpOOJIEMbl U TEM CaMbIM
ONPENENSIONMIA HOpMaJIbHOE (PYHKIIMOHUPOBAHUE WM PA3BUTHE CUCTEMBI. 2. 3a-
KJIFOUUTENBHBIN 3Tall Mpolecca yIpaBieHus, NPEeBpallaloliid €ro B UMITYJIbC TPY-
JIOBOM AE€SATEIbHOCTH, LIEJICHAIPABICHHBIX COBMECTHBIX JEHCTBUIA.

VIIPABJIAEMOCTH - 1. OTBeTHas peakiusi, YyBCTBUTEIbLHOCTh YIpaBJIsie-
MOU TOACUCTEMBI (0OBEKTa YIpaBJICHUS) HAa BO3JCHCTBUS YNPABISIONICH MOACH-
cteMbl (cyObekTa ympasieHus). 2. KonudecTBO (MakcHUMalabHOE) KOHKPETHBIX
OOBEKTOB YIPABJICHUS, KOTOPHIM MOXET 3PPEKTUBHO yIPaBIsATh CyOBEKT yIpaB-
JICHUS.

YCIJIOBHUA TPY]IA - cOBOKYNHOCTh (PAaKTOPOB MPOU3BOJCTBEHHOM CpEBbI,
OKa3bIBAIOIIMX BJIMSHUE HA 310pOBbE U pabOTOCIIOCOOHOCTh YEJIOBEKA B MpoLiecce
Tpyna. OHH ONPENESIOTCS: 0COOEHHOCTSIMU TEXHUKHU U TEXHOJIOTHH; TSXKECThIO U
HaIpsKEHHOCTBIO TPY/IA; BO3JCHCTBUEM BHEIIHEN CpeAbl HA OPraHU3M YEJIOBEKa,
€ro TPYyJIOCHOCOOHOCTBIO; PEKUMOM TPYJla U OTIbIXA; MCUXOJIOTHYECKUM KIIMMa-
TOM B IIPOU3BOJICTBEHHOM KOJIJIEKTHBE.

YYACTUE PAFOTHHUKOB B VIIPABJIEHUU - s10 >ddextuBHas dpopma
MPUBJICUCHUS WICHOB TPYJOBOTO0 KOJUIEKTHMBA K YNPABICHUIO OpraHU3ALMEed WM
ee ToJIpa3Ie]ICHUEM B Pa3HOU (popMe - OT BHECEHUS TTPEITIOKESHUIM 110 YITyqIIICHUTO
JIEATEeIIbHOCTH OpraHu3aluy (T0Ipa3iesieHus1) 10 y4acTus B MOJTOTOBKE U MPHUHSI-
TUU PEIIEHUN.

OVHKIUU VIIPABJIEHH - 3TO OTHOCUTEJIBHO CaMOCTOATENBHBIE, CIIe-
UAJIU3UPOBaHHbIE U 000COOJIEHHBIE BUABI YIPABICHYECKON AESATENBHOCTU. BbI-
JENSI0T 001Ke U YacTHbIE (DYHKIIMU YIIPABICHUS.
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L[EJIb VIIPABJIEHUA - xenaemoe, BO3MOXXKHOE U HEOOXOIMMOE COCTOSIHUE
COLIMAJIBHO-?)KOHOMHYECKOW CHUCTEMBI, KOTOPOE JIOJKHO OBITH JOCTUTHYTO.

LHEHTPAJIM3ALIUA VIIPABJIEHUA - cocpenoToyeHrue B OJHOM LIEHTpE,
CO3/IJaHUE UEPAPXUYECKON CTPYKTYpPhI YIIPaBICHUSI, B KOTOPOU MpeobIiaialoT Bep-
TUKaJIbHBIC CBS3H, MIPU 3TOM BEPXHUE YPOBHU OOJAAAIOT ONPEACISIONIMMU TOJ-
HOMOYHMSMH B MPUHATUU PEIICHUM, a pelIeHusl 00sS3aTeNbHbI ISl HUKHUX YPOB-
HEM.

OTUKA - 10 00pa3 nelcTBUl, MOBEJCHNE YEIOBEKAa B COOTBETCTBUU C TI0-
HSATHUSMH O T0Ope U 37I€, 0 HPaBCTBEHHOCTH W MOPAJiK, O Ha3HAYEHWUU YEJIOBEKA B
OOIIECTBE M CMBICTIEC XU3HU U AesaTenbHOCTA. OHA OTpakaeT HOPMBI TMOBEICHUS
Jro7iel B 00OIIECTBE, B CEMbE, B TIPOM3BOJICTBEHHOU cdepe, BKIFoUast CUCTEMY HJIe-
aJIOB, Ha KOTOpBIE OMHPAETCA MEHEKEp, JII00OM IEeI0BOM YelloBEK, 4TOOBI J10-
CTUYb MTOCTABIICHHOMW IIEJIH.

DTUKET JEJIOBOM - 3T0 CIOXMBIIHECS B ONpEICICHHOH COLHAIBHON
cpelie MpaBujia MOBEACHUS, a TAKXKe CJIeIOBaHUE UM. DTO TaKKe 0JiHa U3 GopM pe-
TYJISIIUU YesioBedeckoro momejeHus. [IpaBuna sTukeTa HOCIT Cyryoo ¢gopmaib-
HBII XapakTep U HE CTaBsT YeJIOBEKa repes] mpoOiieMoli CBOOOHOTO BHIOODA.

DQODOEKTHUBHOCTh MEHE/PKMEHTA - cnoxHasi, MHOTOTpaHHas COLM-
aNbHO-?KOHOMUYECKAsT KaTEropusi, pe3yJbTaTUBHOCTh YIPABICHYECKOU AESATEIb-
HOCTH, CTEMEHb ONTUMAJILHOCTU HCMOJIB30BAHUS MAaTEPUATBHBIX, (PMHAHCOBBIX U
TPYAOBBIX PECYPCOB.

IODPEKTUBHOCTD MEHE/DKMEHTA COLHAJIBHAA - couumanbHbIN

pe3yNbTAT YINPABIECHYECKON JIeITENbHOCTH. OHA XapaKTepU3yeT CTEIEHb UCIOJIb-
30BaHMS MOTEHIMAIBHBIX BO3MOXHOCTEW TPYJIOBOTO KOJIJIEKTUBA M KaXKJIOro pa-
OOTHMKA, €r0 TBOPUECKUX CIIOCOOHOCTEH, YCIEIIHOCTh PEIICHUs COIIMAIbHBIX 3a-
Jlad Pa3BUTHS KOJUICKTHBA.
IOPEKTUBHOCTD MEHE]PKMEHTA S9KOHOMHUYECKAA - s3xoHOMUYECKast
CYIIHOCTh yIPaBJIEHYECKUX OTHOILIECHHI. DTO, MO CYIIECTBY, CUCTEMa B3aUMOOT-
HOILICHWN WU B3aMMOJICMCTBUM pE3yJIbTATOB CHUCTEMBI YIIPABJICHUsS W 3aTpar Ha
YIIPaBIEHUYECKYIO JCSITEIbHOCTh WM 00BheMa UCIIOIb30BAaHHBIX MPHU 3TOM PECyp-
COB, OTPAKAIOIIUXCS B 3HAUEHUAX MTEPEMEHHBIX (TTOKa3aTese).
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